
2022-2023 District Goals

District:

Constitutional Area: Orient and Southeast Asia

301A2

SERVICE ACTIVITIES

Goal Statement

By the end of the 2022-2023 fiscal year, our district will increase the percentage of clubs reporting service 
(meet or exceed last year’s service reporting numbers).

Our team will ensure 70% of clubs in our district report service.

Action Plan
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MEMBERSHIP DEVELOPMENT

Goal Statement
By the end of the 2022-2023 fiscal year, our district will achieve a positive membership growth (meet or 
exceed last year’s membership numbers).

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

New Clubs Charter Members New Members Dropped Members
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FY New Clubs

8

FY Charter Members

160

https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%37%2e%4a%50%47
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%38%2e%4a%50%47
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%39%2e%4a%50%47


FY New Members

FY Retention Goal

240

0

NET GROWTH GOAL

FY New Members + FY Charter Members – FY Retention Goal = NET GROWTH GOAL

400

Action Plan
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LEADERSHIP DEVELOPMENT

Goal Statement

By the end of the first quarter of the 2022-2023 fiscal year, our district will hold training for club officers and zone 
chairpersons.

The district GLT coordinator will report each training using the manage training feature in Learn.

a. Our team will ensure 26% of zone chairpersons attend zone chairperson training.

b. Our district will confirm 80% of club officers (president, secretary and treasurer) attend club officer training.

c. Yes, our GLT district coordinator will report completed zone and club officer training in Learn.
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Action Plan

LCIF: CAMPAIGN 100

Goal Statement

By the end of the 2021-2022 fiscal year, our district will support LCIF in its endeavor to achieve Campaign 100’s 
target goal of US$300 million.

a. Our team will ensure that 50 clubs make new Model Club commitments.

b. Our district will ensure that 50 current Model Clubs commit to a higher, progressive Model Club level.

c. I will personally request that 50 clubs make a Model Club commitment.

Action Plan
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https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%36%2e%4a%50%47
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%31%30%2e%4a%50%47
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%31%31%2e%4a%50%47
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/5005952587423819803/%53%6c%69%64%65%31%32%2e%4a%50%47


Goal Statement

CUSTOM GOALS

We have yet to do MD strategic planning.  No meeting has been set yet with our Council Chairman as of this date. 
However, group interactions have been made with fello governors already discussing plans & programs to be presented 
to the Council Chairman.

Action Plan

Goal Statement

Our district under my governoship will hold our LIONS (Leadership Initatives Offering Noble Service) Meet on July 10, 
2021 and DG Meets PVSTM (Club Presidents, Vice Presidents, Secretaries, Treasurers & Membership Chairpersons) 
so I can present my DG Goals as submitted.  However, I have been consistently communicaqtion through group chats 
with all  my duly appointed officers and club PSTMs. 

We will also be conducting our Leadership Training Seminars on July 10 & 11, 2021 for all district appointed officers and 
club PVSTMs. On July 25, 2021, a seminar on Constitution & By-Laws and Protocol will also be conducted.  All these 
spearheaded by our District Global Leadership Team Coordinator.

On August 8, 2021 we will be holding our First Cabinet Meeting to be followed by a series of First Governor&#039;s 
Visitation scheduled on all weekends of August to all the 8 regions of our district comprising of 97 clubs, in order that 
each club may present their plans and programs for the Lion Year also.

On August 29, 2021, we will be holding our Leo General Assembly spearheaded by our District Leo Chairperson with 
our District Leo President.

This is what I plan on for the 1st quarter of the Lion Year.  The rest of the available dates are booked and open for Clubs 
Charter Presentation & Installations and Anniversaries & Inductions.

September 16 - District Governor Wennie Bico&#039;s Thanksgiving & Recognition Day

For the month of  November, we will hold our Second Cabinet Meeting, Peace Poster & Essary Contest and Certified 
Guiding Lions Seminar, as follows:

November 7 Judging of District Peace Poster & Essay Contest
November 28 Second Cabinet Meeting
November 29 Certified Guiding Lions Seminar

December 12 District Christmas Party

2022
January 9 District Governo Benny Antiporda Recognition & Thanksgiving Day
                  District Anniversary & Induction - LY 2021-2022

The rest of the plans for the remaining months of the Lion Year to be finalized still.

Action Plan


